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South Salt Lake City Council
Work Meeting Agenda

Public notice is hereby given that the South Salt Lake City Council will hold a Work Meeting on
Wednesday, April 12, 2023 in the City Council Chambers, 220 East Morris Avenue, Suite 200,

commencing at 6:00 p.m., or as soon thereafter as possible.

Watch live or recorded City Council meetings at sslc.gov

Conducting: Sharla Bynum

MATTERS FOR DISCUSSION:

1. Cabinet Budget Presentations Cabinet Members

Adjourn

Posted April 7, 2023

Those needing auxiliary communicative aids or other services for this meeting should
contact Ariel Andrus at 801-483-6019, giving at least 24 hours’ notice.

In accordance with State Statute and Council Policy, one or more Council Members may be
connected electronically.

Have a question or concern? Call the connect line 801-464-6757 or email connect@sslc.gov



CITY OF SOUTH SALT LAKE

CITY COUNCIL WORK MEETING
COUNCIL MEETING Wednesday April 12, 2023
6:00 p.m.
CITY OFFICES 220 East Morris Avenue

South Salt Lake, Utah 84115

PRESIDING: Council Chair Sharla Bynum
CONDUCTING: Council Chair Sharla Bynum
COUNCIL MEMBERS PRESENT:

Sharla Bynum, LeAnne Huff, Portia Mila,
Natalie Pinkney, Shane Siwik, Corey Thomas, Clarissa Williams

COUNCIL MEMBERS EXCUSED:
None

STAFF PRESENT:
Mayor Cherie Wood
Charee Peck, Chief of Staff
Josh Collins, City Attorney
Jack Carruth, Police Chief
Dennis Pay, City Engineer
Dave Alexander, Streets Division Manager
Kelli Meranda, Promise Director
Scott Mecham, Fleet Division Manager
Scott Turnblom, IT Manager
Cody Coggle, Police Sergeant
Lisa Forrester, Justice Court Administrator
Aaron Wiet, Recreation Director
Corby Talbot, Stormwater Division Manager
Jonathan Weidenhamer, Community & Economic Development Director
Danielle Croyle, Public Information Officer
Ariel Andrus, City Recorder
Sara Ramirez, Deputy City Recorder

Matters for Discussion

1. Cabinet Budget Presentations
Police Chief, Jack Carruth, presented his department’s organizational chart and budget proposal,
a copy of which is attached and incorporated by this reference, for the 2023-2024 fiscal year.

The chart shows how the three divisions that make up the department: patrol, investigations,
and the community resource division. There are different units within the divisions which
include: the traffic unit, K-9 unit, detectives, victim’s advocates, evidence collection, special
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weapons and tactics (SWAT), homeless resource officers (HRO's), crime analysts, youth resource
officers, and crossing guards. It’s the department’s mission to protect and preserve life and
property within the City.

The budget proposal is made up of four items for the next fiscal year. The first item requests to
maintain the merit and step increases on the pay scale. Chief Carruth said that he wanted to
bring back the 2-pay scale which activates after officers complete four years of service and have
reached certain criteria through assignments and ongoing training. He said that this is essentially
a retention tool to maintain experienced officers in the City.

The second item in the budget proposal regards the Police Department fleet. There is an
ongoing challenge with supply and demand issues. They are about a year out on orders on
vehicles. By continuing to use older than ideal vehicles, the costs for their regular maintenance
remains. Chief Carruth said that they are proposing to stay on a five-year rotation for their
vehicles. The average rotation time nationwide is around three years for patrol vehicles. But he
believes that the City can do it with five years as the standard and to keep updated cameras and
technology systems with every new vehicle.

Council Member Siwik asked if the City had already been doing a five-year rotation.

Chief Carruth answered that they weren’t. He said that the most cars they've previously rotated
has been around 9-10 cars with a lower average of 5-6 a year. They had a total police fleet of 85
cars and, as of right now, need 33 vehicles rotated out. If they were to do that, however, they
would have another 33 vehicles to rotate in five years so Fleet Division Manager, Scott Mecham,
came up with the idea of rotating 19 vehicles out and taking around 1-2 years to catch up on the
rest. Chief Carruth emphasized the importance of having updated, well-maintained vehicles and
how it’s critical to their department’s response times and overall success.

The third item in the budget proposal involves updating their radio equipment. He said that the
Utah Communication authority is pushing an encryption update and has shortened the rotation
by one year, therefore, requiring the Police Department to speed up the process to be in
compliance.

The fourth item in the budget proposal is for a full-time Records Technician position. This is so
that they can keep up with their records management system which handles jobs and duties
like: expungements, police GRAMA requests, NCIS entries.

City Engineer, Dennis Pay, presented his department’s organizational chart and budget proposal,
a copy of which is attached and incorporated by this reference, for the 2023-2024 fiscal year.

He said that Engineering oversees the Stormwater Division and that their overall goal is to keep
the infrastructure in the City designed, installed, constructed, and maintained according to
national, state and city standards. Additionally, they review new development plans, oversee
the design of capital projects, and oversee construction. He said that a lot of their needs have to
do with overseeing capital projects. There are a lot of streets that need to be reconstructed.
There are also stormwater improvements that need to be made.

This coming year, he is asking for a training budget which would include taking the City



South Salt Lake — City Council Work Meeting April 12, 2023
engineers and staff to conferences that would provide additional training and development.

Streets Division Manager, Dave Alexander, presented his department’s organizational chart and
budget proposal, a copy of which is attached and incorporated by this reference, for the 2023-
2024 fiscal year.

He said that his division provides for the health, safety, and welfare of the community through
the maintenance of City streets, sidewalks, the proper disposal of solid waste, and through the
transportation of goods and services. Everyday tasks include things such as maintenance of
street signs, recycling and garbage bins, trimming, debris removal, painting curbs, and seasonal
snow removal.

The top priority for next year is to add funding for three additional employees that will focus on
being on the street crew. With currently seven people on their street crew, they are not able to
meet the demand or level of service that's needed for the 77 miles of asphalt that they oversee
to do patching jobs, fix street signs, pavement markings, etc. He said that they have the budget
and equipment to do their job but are just short on staffing.

Promise Director, Kelli Meranda, presented her department’s organizational chart and budget
proposal, a copy of which is attached and incorporated by this reference, for the 2023-2024
fiscal year.

Promise South Salt Lake runs thirteen neighborhood centers across the City and provides
afterschool and adult services to the community. Their aim is to put diversity and children first
while providing safe, well-rounded, and age-appropriate programming.

They are looking to fund a position for one Deputy Director this next fiscal year. She emphasized
the importance of having a staffed administrative team and its vital role in supporting the
success of all Promise programs.

Council Chair Bynum added that she knows that it’s easier to apply for and get grants for direct
services. Ms. Meranda agreed and replied that it is harder to fundraise and get grant funding for
administrative positions.

Fleet Division Manager, Scott Mecham, presented his department’s organizational chart and
budget proposal, a copy of which is attached and incorporated by this reference, for the 2023-
2024 fiscal year.

The Fleet Division is responsible for the acquisition, disposal, maintenance, and repair of all City
fleet assets. Maintaining appropriate vehicles and equipment for City employees allows
departments to be able to execute their duties.

For next year’s budget proposal, they are requesting the purchase of an emissions machine that
is approximately $8,000.00. Having their own machine would streamline the process and allow
for better use of time. They are also requesting a new electric pallet jack that is approximately
$10,000.00. He said that this also saves time and the physical backs of employees. He added
that the last few years have been challenging in acquiring fleet assets with the ongoing supply
chain issues and noted that several orders have been cancelled throughout that time.
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He said that this has left him and staff scrounging for older vehicles that meet the City’s
immediate needs but that, ultimately, is not what is best in the long run.

Council Member Mila asked how many vehicles the City has.

He answered that they have approximately 217 total windshields along with other pieces of
equipment.

IT Manager, Scott Turnblom, presented his department’s organizational chart and budget
proposal, a copy of which is attached and incorporated by this reference, for the 2023-2024
fiscal year.

The IT department has five employees; an assistant with the security and oversight of
infrastructure, a security specialist with public safety, an IT and network specialist, a GIS, and the
recently opened position of a help desk.

For next year’s budget proposal, they are asking to open a new position. He said that as the City
is building more technology into every department, they are also struggling to keep up with the
demand for support. The new position would be a web developer application specialist and
would provide support to users directly.

Another item in their budget proposal is to continue to replace hardware according to proper
security and rotation standards. He said that they aim to replace one third of the City’s
hardware every year, although they don’t always get to meet that goal. They are looking at a
needed firewall security update and mentioned that costs have continued to go up with the
ongoing supply chain issues.

Community & Economic Development Director, Jonathan Weidenhamer, presented his
department’s organizational chart and budget proposal, a copy of which is attached and
incorporated by this reference, for the 2023-2024 fiscal year.

The department includes and oversees Economic and Community Development, Buildings and
Permits, and Business Licensing. He said that he has never seen a group so committed to the
customer service they provide and that cares deeply about their interactions with people.

For next year’s budget proposal, he is requesting funds to train and develop staff as well as
begin annual performance evaluations. He is also requesting to repurpose two existing staff
positions from Level 1 to Level 2 Building Inspectors and repurpose funds to have another full-
time City planner on staff.

Neighborhoods Director, Sharen Hauri, presented her department’s organizational chart and
budget proposal, a copy of which is attached and incorporated by this reference, for the 2023-
2024 fiscal year.

The Neighborhoods Department oversees the Arts Council, communications for the City, the
Animal Shelter, Code Enforcement, Parks, and the Facilities divisions.

For next year's budget proposal, they would like to convert or add positions from a former part
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time events and communications person to a full-time position that would be oriented to
provide communication and support the whole city, a position for the Animal Shelter team, a
Code Enforcement position that would focus on parking enforcement. For Parks and Facilities,
add a technician/handyman to help fix things around City facilities and properties, and a
Facilities Project Manager that would help manage and oversee City parks West of State Street.
She also said that there is a focus to conserve water this year by updating irrigation systems and
continue to work on updating landscaping Ordinances.

The meeting adjourned at 6:40 p.m.
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History of the Police Department

The South Salt Lake City Police Department (SSLPD) has served the City of South Salt Lake,
Utah residents and visitors since 1939. The Town of Central Park was incorporated in 1936 and
soon changed to The City of South Salt Lake on September 29, 1938.

On July 10, 1939, David L. Price was appointed as the first Town Marshal of South Salt Lake,
but left office on February 10, 1940. The South Salt Lake Town Board appointed F. Dewey
Canning as acting Town Marshal. The Town Board had F.D.Canning review all applicants for
the position of Town Marshal and report his recommendation to the Town Board.

On March 21, 1940 the Town Board appointed Leslie C. Beckstead as the new Town Marshal of
South Salt Lake. He was given a salary of $130 per month, with an added allowance for "the
patrol car”. On April 16, 1940, in an effort to expand the department, the Town Board authorized
Alma Kasteler (the Board member in charge of public safety) to make arrangements for an
acting, part-time Deputy Marshal. The salary for the new Deputy was a respectable $1 per night.

SSLPD currently has 76 sworn officers, supported by 15 support employees to include crime
analysts, victims’ advocates, administrative assistance, crime scene investigator, evidence
technician and records staff.

The City of South Salt Lake covers the area from 2100 South to 3900 South from the Jordan
River east to 700 East. The city has six Community Policing Zones with officers assigned to
each zone. The Homeless Resource Unit also focuses on the community concerns involving
homelessness.

Page | 2
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Chief’s Introduction

As a 30-year law enforcement professional, | am honored to serve the community of South Salt
Lake and the South Salt Lake Police Department as the 18" Chief of Police. | have spent 27
years working for the South Salt Lake Community, and I truly feel that my time here as offered
the best experiences of my career.

| am pleased to present the services provided by the South Salt Lake Police Department and our
department structure.

As you learn more about the services we provide as a law
enforcement organization, | would like you to know that credit
belongs to the entire staff for providing professional service to
our community.

The South Salt Lake Police Department works hard in providing
progressive solutions and best practices in the delivery of law
enforcement services to our community. As a law enforcement
organization, we will continue to provide service to our
community with P.R.1.D.E. (Professionalism, Respect, Integrity,
Dedication and Excellence).

Two of our primary department goals are providing appropriate
staffing and customer service to our community, to ensure the
best services we can provide and timely responses to our community needs. As an organization
we continually strive to improve the quality of life in our community and to create long-lasting
partnerships.

It is the commitment of the South Salt Lake Police Department to provide our community with
quality services through partnerships.

Jack D. Carruth, Chief of Police

Page | 3
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MISSION STATEMENT

It is the mission of the South Salt Lake Police Department to enhance the quality of life in our
city by providing quality police services. We are dedicated to upholding the highest professional
standards while serving the community. We are committed to the enforcement of laws to protect
life and property, while also respecting individual rights, human dignity, and community values.
We are committed to maintaining a partnership with our community and assisting citizens in
identifying and solving problems to improve the quality of life in their neighborhoods.

P.R.I.D.E. INOUR COMMUNITY

Members of the South Salt Lake Police Department are committed to the following
organizational values, which guide our conduct to help accomplish our Mission Statement:

PROFESSIONALISM

We support a climate of mutual respect, trust, and compassion, which will promote
professionalism and positive attitudes. We will provide quality service in a courteous and
efficient manner.

RESPECT

We will treat all people impartially and in a dignified and courteous manner. We will exhibit
understanding of ethnic and cultural diversity, both in our professional and personal endeavors.

INTEGRITY
We demand the highest level of integrity from our employees. We are committed to the highest
standards of trust, responsibility, and ethical conduct while promoting justice in a fair and

impartial manner. We will hold ourselves accountable for our actions.

DEDICATION

We will promote personal and professional growth by supporting continuing education and
progressive training of the highest quality.

EXCELLENCE

We believe that we can achieve our highest potential by actively involving our employees in
problem solving and improving the level of service provided to the community. We are
committed to exceptional effort, accuracy and thoroughness.

Page | 4
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The Office of the Chief

The Chief of Police is responsible for administering and managing the South Salt Lake Police
Department, and supervises either directly or indirectly all department personnel, establishes
department policies, prepares the police department budget, approves department expenditures,
and implements city policy directives as ordered by the Mayor.

The Chief of Police oversees the Deputy Chief of Police, Executive Officer, and the Executive
Secretary. The Executive Secretary oversees Records. The Chief of Police and Deputy Chief of
Police are responsible for strategic decisions centered on overall goals and objectives as well as
long range direction of the department.

There are currently 76 sworn officers, 15 support employees, and several part-time and volunteer
employees in the department.

We constantly strive to improve our performance in every function of our services; by
implementing new programs and processes to improve our organization and remain at the
forefront of law enforcement practices. This commitment to excellence extends to every element
of our commitment to serving the community.

Using our core principles as a guide, we must also identify for our employees what they are
trying to achieve on behalf of the citizens, visitors, and businesses they serve. The core
objectives of the South Salt Lake Police Department are:

Deter crime and promote a feeling of safety in our community.

Ensure a community culture of trust in the South Salt Lake Police Department.

Instill community confidence in the ability of the department.

Page | 5
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Organizational Chart
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Organizational Structure

DIVISIONS

There are three Divisions in the Police Department as follows:

e Patrol
e Investigations
Community Resources

PATROL DIVISION

The Patrol Division is led by two Lieutenants who report directly to the Deputy Chief of Police.
The Patrol Division is comprised of six (6) uniformed patrol squads. Each squad is overseen by a
sergeant. The sergeant reports to the lieutenants.

In addition to uniformed patrol, other units functioning within the Patrol Division include
Traffic/Motor, K9, Major Accident Investigations, Field Training, and the Honor Guard.

The Patrol Division is responsible to cooperate with the community in protecting life, property,
preserving public peace, preventing crime, responding to calls for service, providing traffic
enforcement and control as well as providing community resources and services.

INVESTIGATIONS DIVISION

The Investigations Division is led by a lieutenant who reports directly to the Deputy Chief of
Police. The Investigations Division is comprised of detectives who report to a sergeant. Both
sergeants report to the lieutenant. Civilian staff reports to the lieutenant.

The Investigations Division includes General Investigations, Victim Advocates, Evidence
Collection, Crime Scene Investigations, Street Crimes Unit, Special Weapons and Tactics
(SWAT), and Task Force assignments. The Investigations Division is responsible for
investigations as directed by the sergeant and lieutenant. In addition, the Investigations Division
is responsible to cooperate with the community in protecting life, property, preserving public
peace, and preventing crime through the investigation of criminal activity as well as providing
community resources and services.

Page | 7
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COMMUNITY RESOURCES DIVISION

The Community Resources Division/Unit is led by a lieutenant who reports directly to the
Deputy Chief of Police. The CRD Lieutenant oversees daily operations of the Community
Resource Unit, Homeless Resource Unit, and our Crime Analysts. All three units report directly
to the CRD Lieutenant.

The Community Resources Sergeant oversees the Crime Prevention Unit, Youth Resource
Officer, Crossing Guards, and Bike Patrol.

The Homeless Resource Sergeant oversees the Homeless Resource Officers which collaborate
with stakeholders and staff members at the Men’s Resource Center. The Homeless Resource
Officers assist individuals experiencing homelessness.

The Community Resource Division is responsible for cooperating with the community in
protecting life, property, preserving public peace and crime prevention. Both units’ partner with
the community by utilizing monthly community outreach meetings involving specific requested
topics, City updates and crime prevention tips and measures.

All division commanders have collateral duties to support overall operations through fiscal
budget responsibilities, specialized team oversight, training enhanced expertise’s, and other
duties as assigned.

Page | 8
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